
FINGER LAKES COMMUNITY COLLEE 
BOARD OF TRUSTEES EDUCATION AND 

PLANNING COMMITTEE MEETING 
November 1, 2023 

Room WC 15 Newark Center Campus 

Trustees at the Trustees Education and Planning Committee meeting 
to order. 

 
Deborah Cosner, Director of the FLCC Newark Center welcomed all to the campus center. She believes 
the last time a Board of Trustees Meeting was at this location was 2018/2019 academic year. She 
reviewed enrollment numbers at the center and that we had 79 students enrolled and that was up 100% 
from last fall. We are going in the right direction since the pandemic. There are 39 regular traditional 
students currently enrolled, and the other students are through BOCES and the PTEC Program. We offer 
70 different degree programs for students at the center. She discussed the Department of Labor as a co-
partnership down the hall which the space is now 



Student Success S p e c i a l i z e d  P r o g r a m s  t o  S u p p o r t  S t u d e n t  R e t e n t i o n  &  C o m p l e t i o n :  A t  a  G l a n c e  Sarah Whiffen, Associate Vice President of Student Affairs 

reviewed specialized programs known as PACE. Advancing success in associated pathways S U N Y  

A S A P  

- 

P r o g r a m s  r e l a t e  t o  E d u c a t i o n a l  O p p o r t u n i t y  P r o g r a m  ( E O P). 

S t u d e n t s  m u s t  m e e t  a c a d e m i c

 

a n d  f i n a n c i a l  t h r e s h o l d s  a n d  a p p l y  f i r s t  

 

t h e  o t h e r  g r o u p  i s  H i g h e r  O p p o r t u n i t y  P r o g r a m  ( H O P ) .  

A c a d e m i c  s u c c e s s  i s  f u n d e d  t h r o u g h  g r a n t s ,  N Y S  i s  o n e  o f  t h e  o l d e s t  E O P  p r o g r a m s  r e c o g n i z e d .

 

W e  

m o n i t o r s t u d e n t s ’ a c t i v i t y  an d

d e t e r m i n e

 

t h e  

f u n d s .  We w i l l h a v e  a 

c o h o r t  

i n  

t h e  s p r i n g ,  

1 5 0s t u d e n t s .  

S t u d e n t s  o u t s i d e  o f  

t h e  

P A C E  p r o j e c t  

h a v e  

m a j o r s  i n  b u s i n e s s  o r  

c o n s e r v a t i o n  

p r o g r a m s .  E O P  s t u d e n t s  a r e  n o t  e l i g i b l e  f o r  P A C E  p e r  S U N Y  b e c a u s e  o f  r e p l i c a t i o n .  A  s t i p e n d  o r  a  g i f t  c a  i s  p r o v i d e d  t o  E O P  s t u d e n t s  f o r  m e e t i n g  w i t h  a  c o a c h .  

T h i s  a m o u n t  a s s i s t s  w i t h  f o o d  a n d  t r a n s p o r t a t i o n ,  e t c .  

W e  h a v e  t w o  s t a f f  f u n d e d  w i t h  t h e  g r a n t  t o  a l i g n  w i t h  P A C E  s t u d e n t s .  

S e c o n d  

p o r t i o n  o f  w h a t  s t u d e n t s  a r e  p r o v i d e d  t h r o u g h  t h e  B r i d g e  p r o g r a m  t o  o n b o a r d  f o r  s t u d e n t  s u c c e s s  

e m b e d d e d  i n t o  o u r  f i r s t y e a r  s t u d e n t  o u t r e a c h  f o l l o w i n g  t h e  S U N Y  A S A P  m o d e l .  

T r u s t e e  A s t l e s  









Russell and a unanimous vote, the Board of Trustees Education & Planning Committee adjourned. 
 
 

Prepared by, Submitted by, 
 

Penny Hamilton Trustee Stephen Martin 
Assistant Secretary of the Board Chair, Education & Planning Committee 

 
Next Meeting: Wednesday, December 6, 2023 – Stage 14, FLCC campus (unless otherwise determined 
and noticed before the meeting). 
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